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Competency Management Policy Statement 
 
The growing complexity of the rail industry has led to an even greater demand for organisations to 
be able to demonstrate that employees are competent for the work that they undertake. In the area 
of Safety critical work, it is vital that D2 Global can demonstrate that staff are competent in the work 
they undertake and that there are systems in place to maintain competency and to ensure that only 
competent staff are selected to undertake safety critical work. 
 
We have a policy that systems will be visible, effective and managed so far as is reasonably 
practicable to ensure the risks of safety critical work being carried out by staff not yet competent for 
the work that they undertake is eradicated. 
 
As CEO of D2 Global, I recognise that competency management is an integral part of our business.  
It is therefore my policy that within D2 Global we will as our minimum objective comply with all 
legal and Network Rail’s requirements on competency management.  D2 Global will continue to 
seek ongoing, cost effective improvements to our Competency Management System.  The need to 
demonstrate competency will be key to all aspects of D2 Global operations from recruitment and 
training through to assessment and competency verification and in the selection of staff to undertake 
safety critical work. 
 
I shall ensure that adequate training and support is provided to Line Managers, and staff who have 
responsibilities defined within our Competency Management System to be implemented effectively.  
I shall also set objectives for Line Managers and others and allocate to them the responsibility of 
achieving those objectives through the implementation of the Competency Management System 
procedures and processes.  Staff, that are competent to undertake safety critical work will be 
involved in the management process to gain commitment to this policy at all levels of our 
organisation.  
 
This policy will be reviewed at least annually for its effectiveness and compliance will be monitored 
through regular inspections and audits. 
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CEO 
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